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1. HOACHUTEJIBHAS 3AIIMCKA
1.1. Heab 1 32124 JUCUMILTHHBI

Lenpto ocBoeHHsI Y4e€OHOM MUCHMIUIMHBI «YTIpaBICHUE TaJlaHTAMH»  SBISAETCS:
npuoOpereHne OOMIEKYIbTYPHBIX W NPO(ECCHOHAIBHBIX KOMIIETEHIMHA, ITO3BOJISIOLINX
OpraHu30BbIBaTh d(P(PEKTHBHYIO pabOTy C KIFOYEBBIMH, BBIIAIOIIMMUCS, TATAHTIMBBIMA U HE
CTaHJIAPTHBIMU COTPYIHUKAMHU B OpTaHH3AI[HH.

3amaun:

- OHpe[[eJ'II/ITL IIOHATHUC «TaﬂaHTJ’IHBBIfI COpr,Z[HI/IK)), BBIIBUTH KIJIFOUYEBBIC KOMIICTCHIIUN
TaJAHTIUBOTO COTPYAHHKA, CHOPMHPOBATH MOJICIIb KOMIIETCHIIMHA TaJTaHTIUBOTO COTPYIHHKA.

- BBISBUTH (DaKTOpbl BHENIHEW W BHYTPEHHEW Cpelbl, BIUSIONIME Ha (OpPMHUpPOBaHUE
KaZ[I)OBOI\/JI CTpaTGFI/II/I U TIOJINTUKHAU OpFaHI/IBaIII/II/I OTHOCUTCJIIBHO pa6OTI)I C KJIIKOYCBbIMU,
BBIJAOIIINUMUCA U TAaJJAHTJIUBBIMHA COTPYIIHI/IKaMI/I;

- OCBOMTh METOJbI, TEXHOJOTMH W MEXaHHU3Mbl IIOMCKA, MOTHBAIIMH, Pa3BHUTHUSA
TAJIAHTJIUBBIX COTPYTHUKOB B COOTBETCTBUHU CO CTpPATETHEW Pa3BUTHS U KaJPOBOU IMOJUTHKOU
OpTraHM3aIny;

- chopMupoBaTh HaBBIKM pPa3pabdOTKH MPOTPaMMbl  YIPABICHHS TalaHTAMH B
OpraHu3alii C Y4eTOM BO3MOXKHBIX PHUCKOB, YIPO3 U OIpaHUYCHUI, B TOM YHUCIIEC C y4ETOM

H606XOI[I/IMOCTI/I IMpCoOa0JICHUA COIIPOTHUBIICHUSA IICPCOHATIa HOBOBBCIACHUSM.

1.2.Ilepevyens MIaHNPYEMBbIX Pe3yJIbTATOB 00y4YEHHS MO0 TUCIUIIHHE, COOTHECEHHBIX C

HHAUKATOPaAMH JOCTUKCHU S KOMIIeTEHIIMIi ;

Komnerenuuss | MHaukatopsl komnereHuuii | Pesyabrarsl 00y4enus

(xon 1 | (KOJ 1 HAMMEHOBAHUE)
HaNMCHOBAHHE)
[1K-2 Cnoco6en | ITIK-2.20pranusyer 3HATh:
OpPraHU30BBIBATH | IEATENLHOCT IO OOYYEHHIO | - OCHOBHI OOYyYEHUS TepCoHaIa,
JESITeIbHOCTD nepcoHaa YMmers:
o OIEHKE | - OpPraHW30BBIBATH  JIESATEIBHOCTH IO
Pa3BUTHIO 00y4YeHHIO NepcoHana
nepcoHana Bnanets:
- OpraHM3allu AATeIbHOCTH 0 00yUYEHHIO
repcoHana

[TK-2 Cnoco6en | IIK-2.3Cnocoben pa3paboraTh | 3HaTh:

OpPraHW30BBIBATEH | I PEATU30BaTh MEPONPHUSITHS | - OCHOBBI YIPaBICHHS MPO(HECCHOHATEHOU
JeSITeTbHOCTD [0 Pa3BUTHUIO U TOCTPOEHUIO | Kapbepoil MmepcoHaa,

0 OIeHKe U | MpoeccHoHabHOM Kapbephl | YMETh:

Pa3BUTHIO nepcoHaja - pa3paboTaTh U peaan30BaTh MEPOIPHUSITHS




repcoHana o Pa3BUTHIO " ITOCTPOECHUIO
npodeCcCuOHAIBHON Kapbephl MepcoHaIa
Bianers:

-HaBbIKAMH  pa3pabOTKH U pealu3aluu
MEPOIPUATUH 110 Pa3BUTHIO U TIOCTPOEHUIO
npoeccuoHaNBHOM Kapbephl IepcoHalla

1.3. MecTo JUCHUIJIMHBI B CTPYKTYPe OCHOBHOIi 00pa3oBaTe/ibHOI MPOrpaMMbl

JucuuiuinHa «YTpaBieHUE TalaHTaMW» SIBISETCS YacThio OJIOKa BapHUaTHBHBIX
JUCIUTIINH (JUCITUIUIMHBI 110 BEIOOPY) Y4eOHOTO TUTaHa 1Mo HarpaBieHuto moarotoBku 38.03.03
«YTpaBleHUE MEPCOHAIIOM», HAIPABICHHOCTb: «YIIPaBJICHUE IEPCOHAIOM OpraHU3aIUU».
Jucuurmumna  peanusyercs Ha (akyJbTeTe yHpaBiIeHUs Kadeapoil OopraHu3aloHHOTO
pa3BUTHUSL.

JucuuninuHa HaleneHa Ha GOpMHUPOBAHHE TEOPETUYECKUX 3HAHUW U TMPAKTUYECKUX
HABBIKOB B 00JIACTH yIpaBIICHUS TaJIAHTAMHU.

JlanpHeiimee pa3BUTHE KOMIETEHIWH, (GopMupyemMoe B paMKax IWCHHUILTHHBI, OyneT

MPOUCXOAUTH IPHU HNPOXOKIACHUN HpOH3BOI[CTB€HHOﬁ HpeI[III/IHJIOMHOfl IIPAKTHUKHU.

2. CTPYKTYPA JUCIMIIJINHbI

OO6mmas Tpya0EMKOCTh TUCIUTUINHBI COCTaBiseT 3 3.¢., 108 akagemMuueckux 4acos.

1.1 Crpykrypa AMCUUILINHBI A/ 04HOH (popMbI 00yUeHHs

O0beM IUCHUTUIMHBI B ()OpME KOHTAKTHOW Pa0OTHI OOYYAIOMIUXCS C TMeJaroru4ecKuMu

paboTHUKAMU U (WMJIM) JIMLAMU, IPUBJIEKAEMBIMH K pealu3aliu o0pa30BaTeIbHOW MPOrpamMMbl

Ha UHBIX YCIIOBUAX, IIPU ITPOBECACHUN yLIe6HBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
9acoB
1 Jlexun 18
Cemunapsbl/mabopaTopHble paboThI 24
Bcero: 42

O0bemM AUCTUTUTHHBI (MOIYJIs1) B OpPME CaMOCTOSITEIbHON pab0Thl 00YUAIOIITUXCS
cocrtaBisieT 66 akajmeMuyecKux yaca(oB).



CTpykTypa IHCUMILIMHBI 1JIS 0YHO-32049HOI opMbI 00yUeHM I

O0BbeM AUCHUIUIMHBI B ()OpME KOHTAKTHOW PabOTHI OOYyYaroUmIuXcCs ¢ IMeJaroru4ecKuMu

paboTHHUKaMu U (WJIM) JTUIAMHU, TIPUBJIEKAEMbIMH K pealnn3anuu 00pa30BaTeIbHOM MPOrpaMMbl

Ha WHBIX YCJIOBUSX, IPU MPOBEICHUN yUEOHBIX 3aHITHHI:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuecTBo
4acoB
1 Jlexumn 8
Cemunapsl/mabopaTopHbie pabOThI 16
Bcero: 24

O0BeM AUCHUIUTHHBI (MOIYIIs) B (OpPME CaMOCTOSTEILHON pabOThl 00YUYAIOITUXCS
cocraBisieT 84 akageMHYECKUX 4aca(oB).




3. COAEP KAHUE JUCHUIIVINHBI

TajaHThI IEPCOHAJIA U UX
POJIb B pa3BUTHH
COBpPEMEHHOI OpraHu3amumn

[ToHsiTHE U CYIIHOCTH TaJaHTOB. Buabl TalaHTOB
rnepcoHana COBPEMEHHOM OpraHu3alINH, 1504
KJIacCU(UKAIIHS u XapaKkTepHUCTHUKA. 3HauecHUE
WHIMBUYAJIbHBIX TAJAHTOB JUISl JEJIOBOM Kapbepbl

pa6OTHI/IKa. Pons Tanantos IneépcoHajla B pPa3BUTHU

COBPEMEHHOM XO35IMCTBEHHO CaMOCTOSITEIILHOU
OpraHu3alyu.
«Talent Management» kak YrpaBiaeH4ueckoe onpeneaeHue TaJIaHTA.

HaNMpaBJieHue KaJpPpoBOro
MeHeIKMEHTA

CxoncTBa W pa3iauuusi B YIPABIEHUU IEPCOHAIOM U
ynpasieHuu TanaHTamu. CoLMaIbHO-TICUXOJOTHYECKHE
0COOEHHOCTH OZJapEHHOMH, TaIaHTJIMBON U MHUIIMATUBHOM

Mouoiexu. BoitHa 3a TananTel. KOHQIIMKT 0KugaHui.

KoMneTeHTHOCTHEBIN OAX0X B
yIpaBJeHUH TAJTAHTAMU

KiroueBrre KOMIIETEHIINH TaJIAaHTJIUBBIX
COTPYAHUKOB. Mogenb KOMIETEHUUH TaJlaHTJIUBBIX
pykoBoauTeneil. Mojenb KOMIETEHUHMM TaJlaHTIUBBIX

ucnonuutene. Ilpopuns komnereHui.

Ynpasienue Haudosee
HeHHBIMHU COTPYAHUKAMU:
NpHUBJIeYeHNE, YIeP:KAHNE,

pa3BuTHE

Konnernmust 0cob60 TEHHBIX  COTPYAHHUKOB.
[ToarotoBka opraHu3anuu K paboTe C TaJaHTIUBBIMH
corpynuukamu. lloaroroBka MeHemxepoB K paboTe ¢
TaJaHTJIMBBIMHU COTPYIHUKAMHU. BHYTpEeHHUI U BHEIIHUM

PR.

TexHoaorun YiupasBJicHUsA
TaJJaHTaAMHU

KoyuuHr, HacTaBHUYECTBO,  YIPaBIEHYECKOE
BIMSIHME, BOBJICYEHHE. YIpaBICHHE IO  LEsM.
VYnpasinenue PE3YJIBTaTUBHOCTHIO. VYnpasnenue

IIPOCKTAMHU. praBJ’IeHI/IC U3MCHCHUSAMU.

IlnanupoBanue Kapbepbl:
padoTa ¢ KagpoBbIM pe3epBoOM

U YIIPABJCHUE TaJaHTAMHU

IlonsTHe Kapbepbl U TPYAOBOrO IyTH. THIBI U
BUIBl Kapbepbl. IlnaHupoBaHue Kapbepbl, OCHOBHBIE
MEpONPHUATHS N0 IUIAHWUPOBAHHUIO Kapbephl. TpynoBoi

myTh pabOTHMKA KakK pe3yJbTaT KOPHOpPAaTHUBHBIX U




WHIUBUYAIbHBIX  YCUJIMH.

paboTHHKA

3apyOeKHBIX

CHCTEMBI MPOJBIKEHUS. DTalbl Kapbepbl U MOTPEOHOCTH

pabotHuka. [IpenmyniecTBa mIaHUPOBaHUS Kapbephl IS

u JIA OpraHu3anuu.

CTPATCTUYCCKOr0o MCHCIPKMCHTAa W BO3MOXHOCTbL HX

MIPUMEHEHUS JUTSt uenemn WHIUBUTyJIBHOTO
mwianupoBanua  kapbepbl:  SWOT-anamuz, TOWS-
Matpuna. [IporpaMmbl pa3BUTHS Kapbepbl 3aHATHIX Ha

u OTCUCCTBCHHBIX

@opMUpOBaHHUE pPE3EpBa PYKOBOJIUTENICH. YIIPABICHUE
TaJlaHTaMU KaK COBPEMEHHOE HamlpaBlieHHE B paboTe ¢

KaJIpOBBIM PE3€PBOM (B T.4. €r0 (POPMHPOBAHHUE).

O6paSOBaTeJ'IBHBIe TCXHOJIOI'NH.

4. OBPA30OBATEJIBHBIE TEXHOJIOI'M

I[JI?I IMPOBCACHUA y‘-Ie6HI>IX 3aHSATHU 110 JUCHUIITIMHE HCIIOJB3YIOTCA pPAa3JIMYHBIC
Jlns  opraHuzanuu y4eOHOTO Tpolecca MOXET ObITh
MCIIOJIb30BAHO JIEKTPOHHOE O0y4eHHEe U (MJIH) IMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

Ne Buabl yuedHbIX
HaunmenoBanuepasaesia . OO0pa3zoBaTebHbIE TEXHOJIOTHHU
n/n 3aHATHH
1 2 3 4
1. | Tanants! nepconana u ux |Jlexkuwms 1. Jlexums-nucKyccus
pOJIb B Pa3BUTHHU IIpaktnueckoe  |Jlekuus-Busyanusanus
COBPEMEHHOM 3aHsaTHe 1. MenuanpeseHranus
OpraHu3alyu CamocTrosTenbHas
paborta [ToaroroBka K NPaKTUYECKUM 3aHATUSAM:
caMmocTosiTeNbHast paboTa
KoHcynpTupoBanue nocpeactsom
AJIEKTPOHHOMN MTOYTHI
Juckyccns Ha MPaKTUYECKOM 3aHATUU
2. |«Talent Management» kak |JIexitust 2. Jlexuusi-nucKyccus
HanpasieHue kaaposoro |[Ipaktuueckoe Jlexuus-pusyanusanus
MEHEIKMEHTA 3aHsTHE 2. Menauanpe3eHranus
CamocrosTenbHas
pabota [ToaroroBka K MpakTUYECKUM 3aHATHUSIM:

camocTosTeNnbHas padboTa
KoHcynbpTupoBanue mocpencTBoM
3JIEKTPOHHOU MOYTHI

JlMckyccus Ha MPaKTUYEeCKOM 3aHATUU

IlokasaTenu mOCTpOCHUS

NucTpyMeHTHI

HNPEATPUATUSAX.




KomnerentHoctubit  |Jlekmus 3. Jlekuus-nuckyccust
noaxon B ynpasieHuu  ([Ipaktuyeckoe  |JIexnus-Busyannsanus
TajaHTaMu 3aHsTHE 3. MenuanpeseHranus
CamocTosiTenbHas
pabora [ToaroroBka K IPaKTUYECKUM 3aHATUAM:
caMmocTosiTeNnbHas paboTa
KoncynpTupoBanue nocpeactsom
IJIEKTPOHHOMU ITOYTHI
Juckyccus Ha IPaKTUYECKOM 3aHATUU
VYnpasnenue nHanbonee |Jlexus 4. Jlexumsi-nucKyccus
LeHHBIMU coTpynHuKamH: |[Ipaktnyeckoe  |JIexnusa-Busyainsanus
IIPUBJICYEHUE, YIEP)KAHUE, |3aHATHE 4. MenuanpeseHranus
pa3BUTHE CamocTosiTenbHas
pabora [ToaroroBka K IPaKTUYECKUM 3aHATUAM:
caMmocTosTeNnbHas padoTa
KoncynpTupoBanue nocpeactsom
AJIEKTPOHHOMN ITOYTHI
Jluckyccns Ha MPaKTUYECKOM 3aHATUN
Texnonorunu ynpasnenus |Jlexnums 5. Jlexums-nucKyccus
TaJaHTaMu [Ipaktnueckoe  |Jlekuus-Busyanusanus
3aHATHE 5. MenuanpeseHranus
CamocTosTenbHas
pabota [ToaroroBka K IPaKTUYECKUM 3aHATUAM:
caMmocTosiTeNbHast paboTa
KoncynpTupoBanue nocpeactsom
AJIEKTPOHHOMN ITOYTHI
Juckyccens Ha MPaKTUYECKOM 3aHATUU
[InanupoBanue Jlexuus 6. MenuanpeseHranus
Kapbephl: padoTa ¢ IIpakTueckoe
KaJIpOBBIM p€3epBOM  |3aHsTHE 6. [ToaroroBka K IPaKTUYECKUM 3aHATHUSAM:
U yTIpaBJICHHE CamocrosdTenbHas |caMocTosITeNbHast paboTa
TaJlaHTaMU pabora KoHcynpTupoBanue nocpeactsom

3JIEKTPOHHOMU ITOYTHI
Jruckyccus Ha MPaKTUYECKOM 3aHSATHUH

5. OHEHKA IINTAHUPYEMBIX PE3YJIBbTATOB OBYUYEHUSA

5.1.CucremMa olleHUBaHUA

dopma KOHTPOJIS MaxkcuManbHOE KOJIMYECTBO OaJIJIOB
3a 1 paboty ’ Bcero

Texynui KOHTPOJIb:

- JICKyCCHsl Ha JIeKImsx o | 1 | 12
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MIPAKTUYECKHUX 3aHATUIX
- OJTUI-KOHTPOJIbHBIE 2 10
- 3cce 6 12
- MMPaKTHYE€CKUE KOHTPOJIbHBIC | 9 36
3aJlaHus
[IpoMeKyTOYHBIN KOHTPOJIb:
[IpomMeKyTOUHBI KOHTPOJIb:-
MMCbMEHHAs KOHTPOJIbHAS
pabora 40 40
NTOI'O 3A JUCHUIUINHY 100
[Tomy4yeHHbId  COBOKYyHHBIH pesynbraT (MakcumyM 100 GamnoB) KOHBEPTHpYETCS B

TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaJIy OLEHOK EBpONEHCKOM CHUCTEMBI IIepeHoca U

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM €

TaOJIMLIEH:

Baniasl Tpaguumonuast ECTS

95-100 OTJIMYHO 3a4TECHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEILHO HE 3a4TCHO FX
0-19 F

5.2. KpuTepIm BbICTABJICHUA OLICHKHU MO JUCHUIIJIHHE

OrneHka no JUCIUIUIMHE BBICTABISAIOTCA 00y4aroIeMycsl C y4€TOM pe3yIbTaToOB TEKyIEH 1
IIPOMEKYTOUYHON aTTECTALUU.

Banasl/ Ouenka no KpuTtepuu onenkn pe3yibTaToB 00y4eHuUs 1o

kana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ COTJIIMYHOY/ BricTaBmisiercs oOydaromeMycsi, €Clu OH TITyO0Ko U
«3a4TE€HO IIPOYHO YCBOWJI TEOPETUYECKUN U NMPAKTHYECKUI
(oTIM4HO)»/ MaTepHall, MOXXeT MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
«3a4TEHO» U B XOJI€ POMEKYTOYHON aTTeCTallUU.

OOyuaronuiics HCUEPIBIBAIOIIE U JOTMYECKH CTPOITHO
u3naraet yueOHbIl MaTepua, yMeeT yBSA3bIBaTh TEOPHIO C
MIPAKTUKOH, CIIPABIISETCA C pellleHueM 3ajay
po¢heCCHOHATFHON HANPaBIEHHOCTH BEICOKOTO YPOBHS
CJIO’KHOCTH, NPABHJILHO 0OOCHOBBIBACT MTPUHSATHIE
peueHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodecCHOHaIBHON IUTeparType.

Or11eHKa M0 JUCIUTIIINHE BBICTABJISIIOTCS 00YYaIOImEeMycs ¢
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

y4€TOM pe3yJbTaTOB TEKYIIEH 1 MPOMEKYTOUHOU
aTTeCTaluu.

Komnereniuu, 3akperniéHHble 3a JUCIUTIIMHOH,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XopouIoy/
«3a4TEHO
(xoporto)y»/
«3a4TECHO

BeicraBisercs o0yuaromemycs, €Ciii OH 3HaeT
TEOPETHUYECKUMN U MPAKTUYECKUN MaTepHUall, IPaMOTHO U 110
CYILECTBY M3JIaraeT €ro Ha 3aHATHSAX U B XOZC
IIPOMEKYTOYHON aTTEeCTalllU, HE JOIYCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiicsi IpaBUIBHO PUMEHSET TEOPETHUECKHE
IIOJIO’KEHHUS IIPY PEILICHNUN IPAKTUYECKUX 3a1a4
npoeCCHOHATLHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOUMBIMHU JUI TOI'0 HABBIKAMU
U IpUEMaAMH.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npoeCCHOHATILHOM JInTepaType.

OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00YYaIOIEMYCs C
y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTEeCTalLlUN.

Kommnereniuu, 3aKkpeniénnble 3a JTUCUUILTMHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIUH».

67-50/
D,E

«YIOBIIETBOPH-
TEIBHOY/
«3a4TEHO
(ynoBneTBopu-
TEJIBHO)»/
«3a4TEHO»

BricTaBnsierca oOydaromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U IPAKTUYECKUI MaTepuall,
JIOITyCKAeT OTAEIbHBIE OMUOKH MPH €r0 U3JI0KESHUHU Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics NCIBITHIBAET OIPEIEIEHHbIE 3aTPYAHEHUS
B IPUMEHEHUH TEOPETUUECKUX TOJI0KEHUH TPU PELICHUU
MPAKTUYECKHX 3a/1a4 PO(PEeCCHOHAIBHON HAIPaBIEHHOCTH
CTaHIApPTHOI'O YPOBHS CJIIOKHOCTH, BJIaJI€ET
HEO0OXOUMBIMHU ISl 3TOT0 0Aa30BBIMHM HAaBBIKAMU U
IIPUEMAMH.

JleMOoHCTpUpYyEeT JOCTaTOYHBIM YpOBEHb 3HAHUS yU4eOHOU
JIUTEPATYPHI 110 TUCLHUIIINHE.

OneHka 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOIEMYCS C
y4E€TOM PE3YNbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTECTALlUN.

Komnerenmuu, 3akpeni€HHble 3a AMCUUTIIMHOM,
C()OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIN».

49-0/
F,FX

«HCYHOOBJICTBOPUTC

JILHOY/
HE 3a4TEHO

BricTaBisiercs oOyuaromemMycs, €ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUHN U MPAKTUYECKUN
MaTepHal, JoMycKaeT rpyobie OMOKU IpU ero
W3JI0’KEHUH Ha 3aHATHUSIX U B XOJ€ IPOMEXYTOUHON
aTTeCTallUN.

OOyuaromuiics UCIIBITHIBAET CEPhEIHBIE 3aTPYIHEHUS B
MIPUMEHEHUH TEOPETUUECKUX TIOJI0KEHUH NPU PELIEHUH
MPaKTUYECKHX 3a1a4 MPo(hecCHOHAbHOM HallpaBI€HHOCTH
CTaHIapTHOI'O YPOBHS CII0)KHOCTH, HE BIIa/IEET
HEO0OXOIUMBIMHU ISl 3TOTO HaBBIKAMU U IPUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HaHUs Y4eOHOM
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Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Ikana AUCHMILIAHE AUCHMILIAHE
ECTS

JUTEpaTypsl [0 JUCLUIUIMHE.

OreHka 1o JUCHHUIUIMHE BBICTABIISIOTCS 00YYatOmEMyCs C
yU4€TOM pe3yJIbTaTOB TEKYLIEH U MPOMEXKYTOUYHON
aTTeCTalUU.

KomnereHuu Ha ypoBHE «10CTaTOYHBIN», 3aKpEINIEHHbIE
3a AMCUMIUIMHOW, HE CHOPMHUPOBAHBI.

5.3. OneHo4nblie cpeAcTBA (MaTepuabl) A/ TEKYLIero KOHTPOJIA YCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4aIOLINXCsl N0 JUCHHILIHHE

BOHPOCBI AJIA TUCKYCCUH HA CCMUHAPCKHUX 3aHATUAX IPUBECACHLI B n9

IIpumepHbIe TeCcThI 115 OJMI-KOHTPOJIbHBIX Pa0OT M0 JMCHUILIMHE «YTIPaBJIeHHE

TaJaHTaAMH»

TecToBrIe 3aaHus MPEAHAa3HAYCHbI IJId BBIACJICHUSA OCHOBHBIX MTOJ0KEHUH Kaxxaoro

pasaciia, 3aKpCIJICHUA y‘l€6HOFO MaTcpHraiia, IIpOBCPKU 3HaHHI>i, KOHTPOJIAI OCTATOYHBIX 3HaHHH.

1. CymHOCTh TE€XHHMKO-TEXHOJIOIMYHOTO acleKTa YIpPaBJIEHUS MEPCOHAIOM COCTOUT B
CIIETYFOIIEM:

a) BKIIIOYAET BOIIPOCHI COOIIIOIEHUS TPYAOBOI0 3aKOHOIaTENILCTBA B KaJpOBOH padoTe;

0) mpeaycMaTpUBAaeT pelIeHHE BOIMPOCOB, CBA3AHHBIX C BOCIHUTAaHMEM KaJpoOB,
HAaCTaBHUYECTBOM;

B) COJAEPKHUT BONPOCHI, CBA3aHHBbIE C IUIAHUPOBAHUEM YHCIEHHOCTH M COCTaBa
IepcoHaNa, MX MAaTepUaAbHOTO CTUMYJIUPOBaHMS, MCIIOJIb30BaHUEM pabodero BpEMEHH,
OpraHM3aly J1eJI0POU3BOJICTBA;

I) OTpaxaeT ypOBEHb pa3BUTUS KOHKPETHOIO  IPOU3BOJCTBA, OCOOEHHOCTHU
HCIIOJIb3YEMBIX B HEM TEXHHUKHU U TEXHOJIOTUH, IPOU3BO/ICTBEHHBIE YCIOBUS U JIP..

2. CyIHOCTh COLMAIBHO-TICUXO0JIOTMYECKUX aCIEKTOB YIIPABJIEHUS IEPCOHAIOM COCTOUT
B CIIEAYIOLLEM:

a) OTpaXkaeT ypOBEHb pPAa3BUTUS KOHKPETHOTO TMPOU3BOJACTBA, OCOOEHHOCTH

HCIIOJIB3YEMBIX B HEM TCXHUKU U TCXHOJIOTMH, IPOU3BOJACTBCHHBIC YCIIOBUA U AP.,
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0) oTpakaeT BOIMPOCHI COIUATBLHO-TICUXOJOTUYECKOTO OOCCIIECYCHHUST  yIPABICHHS
MEPCOHAIOM, BHEIPCHHS PA3TUYHBIX COIMOJOTHYECKHX M TICHXOJIIOTHYECKUX MpOLEeayp B
MPAKTUKY KaJAPOBOM pabOTHI;

B) COJAEPKHUT BOIPOCHI, CBSA3aHHbIE C IUJIAHUPOBAHHMEM YHCIEHHOCTH M COCTaBa
NepcoHalla, MX MAaTepUAIBHOIO CTUMYJIMPOBAHMS, HUCIOJIB30BaHHEM paboO4Yero BpeMEHH,
OpraHM3aliy 110 POU3BO/ICTBA;

T') BKIIIOYAET BOIIPOCHI COOJIIOJICHHS TPYAOBOTO 3aKOHOIATEIHCTBA B KaJPOBOM padoTe.

3. CymHOCTh OpraHM3allMIOHHO-3KOHOMHYHOTO AacleKTa YIpPaBJICHUS [EePCOHAIOM
COCTOMT B CIIEAYIOLIEM:

a) COJIEPKUT BOIMPOCHL, CBA3aHHBIE C IJJAHUPOBAHUEM YHWCIEHHOCTH M COCTaBa
NepcoHaNa, MX MaTepUAIBHOTO CTUMYJIUPOBAHMS, MCIIOIB30BaHUEM pabodero BpEMEHH,
OpraHu3aIiy JIeI0MPOU3BO/ICTBA;

0) mnpegycMaTpuBaeT pEUICHHE BOMPOCOB, CBSI3aHHBIX C BOCIHUTAHHUEM KaJlpOB,
HACTaBHUYECTBOM;

B) BKJIIOYAET BOIIPOCHI COOJIIO/IEHUS TPYIOBOI0O 3aKOHOIaTENIbCTBA B KaJIpOBOM paboTe;

I) OTpaxaeT ypOBEHb pPAa3BUTUS KOHKPETHOTO  MPOU3BOJCTBA, OCOOEHHOCTHU
HCIIOJIb3YEMBIX B HEM TEXHHUKHU U TEXHOJIOTUH, IPOU3BOICTBEHHBIE YCIOBUS U JP..

4. duznyecku pa3BUTas 4acTh HACENEHHUs, 00J1a/lalolas YMCTBEHHBIMA CTIOCOOHOCTSIMH
Y 3HAHUSMH, KOTOPBIE HEOOXOUMBI JIJIsl pa0OTHI B HAPOIHOM XO3SHUCTBE — 3TO:

a) pabouas cuia;

0) Tpy10BBIE pECYPCHI;

B) TPY/A0BOI MOTEHINAT;

I') IEPCOHAJL.

5. CrocoOHOCTh YenoBeKa K TPY/ly, COBOKYITHOCTh €ro (PU3MYeCKHUX, HHTEIIEKTYalTbHbIX
CIIOCOOHOCTEH, TPHOOPETEHHBIX 3HAHWM M OMbBITA, KOTOPHIE HCIOJB3YIOTCS B IMpOIEcce
IIPOM3BO/ICTBA TOBAPOB U OKAa3aHUs yCIyT — 3TO:

a) pabouas cuia;

0) Tpy10BBIE pECYPCHI;

B) TPY/AOBOI MOTEHITHAIL;

T') TPYZAOBOMN KOJIJIEKTUB.

6. PaboTHHMKYN nipenpHsTHs, paOdOTAIONIMX 10 HAMMY W UMEIOIIUX TPYIOBBIC OTHOIICHUS
¢ paboToaareneM — 3To:

a) TPYJOBBIE PECYPCHI;

0) yenoBeUeCKHEe PECYPChl;

B) MIEPCOHATT;
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T') TPYIOBOM MOTEHITHAI.

7. Ilpu y4acTuu B IpoLecce IPOU3BOJICTBA U YIIPABJIEHUS IEPCOHAII JEJIUTCS Ha:

a) pyKOBOJUTEJIEH U CIIELUAINCTOB;

0) OCHOBHO M 0OCITY)KHBAIOIIHI TIEPCOHAT;

B) OCHOBHOM, BCIIOMOTraTeIbHbIN 1 00CTYKUBAOLIUI ITepCOHA;

I') IPOX3BOJICTBEHHBIN U YIIPaBICHUECKUN IEPCOHAIL.

8. OCHOBHBIMH (PYHKITUSIMH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM SBIISIOTCS:

a) aHaJIu3, INIAHUPOBAHUE, MOTHUBALIUS U KOHTPOJIb;

0) yuer, ayauT, INIAaHUPOBAHUE, IPOrHO3UPOBAHUE, KOHTPOJIb;

B) IUIaHUPOBAHUE, OPTAHU3ALIMSI, MOTUBALIMS, KOHTPOJIb, PETYJIUPOBAHMUE;

I') IJJaHUPOBAHUE, IPOrHO3UPOBAHUE, OpPraHU3aLMsl, MOHUTOPUHT, KOHTPOJIb.

9. Ilo copepxaHWIO OKa3aHUS BIMSIHHMS Ha HCIOJHUTENEH METOAbI YIPABJICHUS
NIEPCOHAJIOM MOJPA3AEIAIOTCS Ha CIEAYIOLUE TPYIIIbL:

a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, TICUXOJIOIHYECKUE;

0) 5KOHOMHYECKHE, PaCIIOPSIIUTENbHBIC, COIIHAIHHBIC,

B) aIMUHHMCTPATUBHBIE, OPraHU3aLIMOHHbIE, COLUAIBHO-TICUXO0JIOTNYECKUX OTMYHH;

I') aAIMUHUCTPATUBHbIE, SKOHOMUYECKHE, COLIUAIbHO-TICUXOJIOTUYECKUX OTUYHU.

10. K o0uim npuHIMIAM yIpaBIeHUS TIEPCOHAIIOM OTHOCSITCS:

a) Hay4YHOCTb, HEIIPEPHIBHOCTh, HOPMATUBHOCTh, 3KOHOMUYHOCTH;

0) KOMIIJIEKCHOCTb, IJIAHOBOCTb, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTb

B) HAyYHOCTh, CHCTEMHOCTb, HENIPEPBIBHOCTh, HOPMATUBHOCTb;

I') BCE BBIILICNIEPEUNCIICHHBIE.

11. Crunp ynpaBiieHUs MEPCOHANIOM, KOTOPBIM HMMEET CIEAYIOIIUE XapaKTepUCTHKU:
«EIUHOJIMYHOE  W3BSABICHHWE BOJM  IPU  HAJIUMYUM  yNpaBIEHYECKUX  (QYHKIMHA Y
pykoBojuTeNs; GOPMUPOBAHNE  PYKOBOAMTEIEM  CTPOTOr0  MOPAIbHO-TICUXOJIO THYECKOTO
KJIUMaTa B KOJUIEKTHUBE », HOCUT Ha3BaHUE!

a) aBTOPUTAPHBIN;

0) aBTOHOMHBIIA;

B) CONPUYACTHBIN;

I') KOHCYJIbTaTUBHBIH

12. B wWCTOPUYECKOM pa3BUTUM B YNPABICHUH MEPCOHAIOM MOXKHO BBIJCIIHUTH
MOCJIE0BATENBHYIO CMEHY CIEAYIOLIUX COBPEMEHHBIX KOHLEMIUI 1 TOAXO0/0B!

a) YIpaBleHHE TPYJIOBBIMH pecypcamH, YIpaBlI€HHE IEepCOHAIOM, YIpaBlieHHE
YeJIOBEYECKMMH pecypcaMu, YIpaBlIeHUE TPYAOBbIM MOTEHIIMAIOM, YIPABICHHUS Y€I0BEYECKUM

KarnTaJIoM.
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0) ynpaBieHHe IepcoHaIoM, YIIpaBiIeHHUE KaJlpaMHy, YIPaBIeHUE YETOBEKOM.

B) MEHEDKMEHT TIIepCoHala, YIpaBJICHHE TPYAOBBIMU peCypcamH, YyIpaBJICHUE
4eJIOBEYECKHMHU PECYypCaMH, yIpaBIIEHUE YETOBEKOM.

I') yIpaBieHUe KaJpaMu, YIPaBIEHUE TIEPCOHATIOM.

13. Tlpouecc yCOBEpIICHCTBOBAaHUS MOPAJIbHBIX, ICUXOJOTHYECKHX, COIHANIbHBIX,
npodeCCHOHATIBHBIX U (PU3UUECKUX KAYECTB JIMYHOCTH B UX €AMHCTBE — ITO:

a) IyXOBHOE Pa3BUTHE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHE JINYHOCTH;

B) TAPMOHUYHOE Pa3BUTHUE JINYHOCTH;

r) IpodecCHOHATBHOE Pa3BUTHE TUYHOCTH.

14. I'pynna kadecTB pabOTHMKA B KOTOPYIO BXOJAT: YECTHOCTh, OOpa30BaHHOCTH,
OTBETCTBEHHOCTH , TOPAOYHOCTD, YBAXKEHUE K JIOASIM — 3TO:

a) IMYHOCTHA;

0) conmanbpHas;

B) aJlanTallMOHHast;

T) KyJIbTypHasl.

15. I'pynna kauecTB pabOTHHKA B KOTOPYHO BXOJAT: JOSJIBHOCTh, 0€CKOH(MIMKTHOCTS ,
CHOCOOHOCTH K KOMIIPOMHCCaM, CKIIOHHOCTb K HHTPUTaM, CTPEMJICHHE K JIUJEPCTBY — 3TO:

a) JIMYHOCTHAS;

0) coruanabHasi;

B) a/IalTallMOHHAS;

T') KyJIbTypHasl.

16. I'pynma kauecTB pabOTHHKA, B KOTOPYIO BXOZST: COOOPA3UTENLHOCTh, CIIOCOOHOCTD K
OBICTpOI aanTallMy, CTPECCOYCTOMUMBOCTh, 00y4aeMOCTh — 3TO:

a) TMYHOCTHAS;

0) cormanbpHasi;

B) ajlanTalfuoOHHasi;

T) KyJIbTypHasl.

17. ®akropamu (HOPMUPOBAHMS OPraHU3ALUOHHOTO MOBEICHHS JMYHOCTH, KOTOpbIE
OTIPENIENISIOT MTOBE/ICHHUE B 3aBUCIMOCTH OT B3aMMOOTHOIIICHUH HHIUBHJIOB, SBIISFOTCS:

a) KyJIbTYpPOJIOTUYECKHUE;

0) cOIMaNbHO-TICUXOJIOTHYECKUX OTUYHH;

B) OMOTICHUXOJIOTUYECKHX;

r) nemorpaduueckue.

18. ConnanbpHas CTpYKTypa MepcoHaia — 3TO:
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a) COBOKYMHOCTHh TPYII, KJIACCU(PHUIIMPOBAHHBIX I10 YPOBHIO O0Opa30BaHUs, CTaxy
paboThl, TOMYy, BO3PACTy, HAIMOHAILHOCTH, CEMEHHOMY IMIOJIOKCHHIO, HAaIpaBICHUEM
MOTHBAIIVH U T.JI.;

0) xonuuecTBeHHO-TIpodec UHUI cOCTaB MepcoHala, pa3Mepbl OIaThl TpyAa U (GOHI
3apabOTHOM IJIaThl PAOOTHHUKOB;

B) COCTaB W pachpefielieHne TBOPUYECKHX, KOMMYHUKATUBHBIX U TOBEICHUYECKHUX POJICH
MEX]Ty OTACIbHBIMH PAaOOTHUKAMU;

r) Kiaccudukanys pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJIHSAEMBIX (PYHKIIHIA.

19. llltatHas cTpyKTypa nepcoHaia — 3TO:

a) COCTaB U pacIpe/ie]icHUe TBOPUYECKUX, KOMMYHUKATUBHBIX M MOBEACHUECKUX POJICH
MEXTy OTACIbHBIMH PAOOTHUKAMU;

0) COBOKYMHOCTh TpYII KJIacCCU(UIMPOBAHHBIX [0 YPOBHIO OOpa30OBaHMs, CTaXy
paboThl, MOJYy, BO3PACTy, HAIMOHAILHOCTH, CEMEHMHOMY TMOJIOXKEHHUIO, HaIlpaBICHUEM
MOTHBAIIVH U T.JI.;

B) KOJMYECTBEHHO-TIpO(ec MAHUI COCTaB NepCoHaNa, pa3Mepbl OIUIaThl Tpyaa U (OHT
3apabOTHOM IJIaThl PAOOTHHUKOB;

r) kinaccudukanus paboOTHUKOB B 3aBUCUMOCTHU OT BBIMOTHSAEMBIX (YHKITHIA.

20. I'pynma pabGOTHHMKOB, KOTOpas HAIMpaBIseT, KOOPAUHUPYET W CTUMYJIHPYET
JESATSIIBHOCTh MPEIIPHUSITHS, PACTIOPSKACTCS €r0 PeCypcaMu, HECET IMOJIHYI0 OTBETCTBEHHOCTH
3a JOCTUXKEHHE LIeJIeH MPeAnpUsTUs — 3TO:

a) TUHEIHbIE PYKOBOAUTEINH;

0) pyHKIIMOHAIBHBIC PYKOBOIUTEIH;

B) CIIELIUATIUCTHI;

T') IPOU3BOJICTBEHHBIN MIEPCOHAIL.

IIpumepHas TemaTHka 3cce
TaJilaHTBI TEpCOHAIA U UX POJIb B Pa3BUTHH COBPEMEHHOMN OpTaHU3aIHN
«Talent Management» kKak HampaBJICHHE KaJIpOBOTO MEHEKMEHTA
KoMneTeHTHOCTHBIN OIX0 B YIIPABJICHUHU TallaHTaMHU
VYmpasnenue Hanbosee EeHHbIMUA COTPYTHUKAMU: TIPUBJICUEHHE, YAepKaHIE, Pa3BUTHE
TeXHOJIOTHH yIIPaBICHUS TaJJaHTAMH
[TnanupoBaHue Kapbephl: padoTa ¢ KaJIpOBBIM PE3EPBOM U YIIPABJICHHUE TAJIAHTAMU
DKCKJIIO3UBHBI TOJXO K YIIPABJICHUIO TATAHTAMHU

M HKITO3UBHBIN ITOJIX0T

IIpumepHBbIii HepedYeHb BONPOCOB /ISl IPOMEKYTOYHOM aTTeCTALUH
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IK-2.2

1. TlonsATHE U CYIIHOCTH TAJaHTOB.

2. Bungel TamaHTOB mepcoHalla COBPEMEHHOW OpraHU3aliH, UX KilacCHUKAIUs U

XApaKTCPpUCTHKA.

3. 3HaueHME WHIMBHUAYaTbHBIX TAJTAHTOB JIJIS ACJIIOBOM Kapbephl pAOOTHHKA.

4. Ponp  TamaHTOB mepcoHaga B Pa3BUTUM  COBPEMEHHOM

CaMOCTOATENIBHON OpraHu3aluu.

5. YmpaBieHueckoe onpeieleHle TalaHTa.

XO3SIHMCTBEHHO

6. CXOI[CTBa H pa3jindui B YIIpaBJICHUU IICPCOHAIIOM U YIIPABJICHHUU TaJlaHTaMMU.

7. ConuanpHO-TICUXOJIOTHUECKHE  OCOOCHHOCTHM  OJApPEHHOM,  TAaJNaHTIMBOW U

UHUIIMATUBHON MOJIOJEKU.

YCUIIUH.

8. Boiina 3a TajgaHThI.
9. KoH(}uKT 0XKugaHui.
10. KirroueBbIe KOMITETEHITUU TAIAHTIIMBBIX COTPYIHUKOB.
11. Monenb KOMITETEHIIUMA TaTaHTJIMBBIX PYKOBOIUTEICH.
12. Mopens KOMIETEHIIUN TAIAHTIIUBBIX UCTIOTHUTEICH.
13. TIpousib KOMIETEHITHIA.
14. Konuernius 0co00 1EHHBIX COTPYIHUKOB.
15. TToaroToBka opranu3anuu K paboTe ¢ TATaHTIMBBIMHA COTPYAHUKAMHU.
16. [ToaroroBka MeHEKEPOB K pPabOTE C TANIAHTIMBBIMU COTPYTHUKAMHU.
17. Buytpennuit u BHemHuit PR.
18. KoyumHT, HACTABHHYECTBO, YIPABICHYECKOE BIMSHUE, BOBICUCHHUE.
19. YpagieHue 1o mesisim.
20. YrpaBieHue pe3ylIbTaTUBHOCTHIO.
21. YipapieHue NpoeKTaMHu.
22. YupapieHne N3MEHEHUSIMHU.
IMK-2.3
23.TloHsATHE Kapbephbl U TPYJAOBOTO MyTH.

24. Tunsl ¥ BUIBI Kapbepbl.

25. [ImaHnpoBaHme Kapbepbl, OCHOBHBIC MEPOTIPUSATHS 10 IJIAHUPOBAHUIO KapbEePHhI.

26. TpynoBoii TyTh pa0OTHHKA KaK pe3yJbTaT KOPIOPATHBHBIX W WHIMBHIYaTbHBIX

27.Ilokazarenu MOCTPOCHUS CUCTCMBI IIPOJABUIKCHUA.

28. Drtamsl Kapbepsl ¥ MOTPEOHOCTH PaOOTHHKA.

29. [IpenMymiecTBa TUTAHUPOBAHMS KAPBEPHI JJIs1 paOOTHHUKA U JJIsl OPTaHU3AIHH.
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30. IHCTpYMEHTHI CTpPaTern4eckoro MEHEPKMEHTa W BO3MOXKHOCTh HMX MPUMEHEHUS
JUTSL 11eJIe MHIUBUAYaJIbHOTO TUTAHUPOBAHUS KAPhEPHI.

31. SWOT-ananus.

32. TOWS- marpuna.

33.IIporpammbl pa3BUTHUS Kapbepbl 3aHATHIX Ha 3apyOCKHBIX M OTEYECTBEHHBIX
NpEANPUITUSIX.

34. DopmupoBaHHE pe3epBa PyKOBOIUTEICH.

35. YmpaBneHue TalaHTaMH KaKk COBPEMEHHOE HalpaBjieHHE B paboTe C KaJpOBBIM

pe3epBoM (B T.4. ero popMupoBaHue)

6. YYUEBHO-METOJUYECKOE 1 HTH®OPMALIMOHHOE OBECIIEYEHUE
JUCLMIIIAHBI

6.1. Cnmcoxk MCTOYHUKOB M JIMTEPATYPbI

HOpMaTI/IBHbIe NMPpaBOBLIEC AKTbI

1. Koncrurynus Poccuiickoit ®eneparuu. Opunnansaoe usnanue. — M.: KOpua. nut.,
2018.

OcHoBHas JInTeparypa
2. VYmnpasnenne nsmeHenusmu: Yueouuk/Koxesuna O. B. - 2 mz., ucnp. u gomn. - M.: HUIT

NH®PA-M, 2015. - 304 c.: 60x90 1/16. - (Bricmice odpa3oBanue: bakanaBpuar) (O010KKa)
ISBN 978-5-16-009813-5 - Pexxum goctyma: http://znanium.com/catalog/product/458434

3. Kubanos, A. fl. YipasieHue nepcoHaioM opranusaimu : yuebuuk / A.Sl. Kubanos, M.A.

barkaesa, JI.B. MBanoBckas ; nmox pea. A.Sl. KuGanosa. — 4-e u3z., nepepal. u jom. —
Mocksa : UH®OPA-M, 2017. — 695 c. — (Beicmee obpa3oBanue: bakanaspuart). - ISBN
978-5-16-100653-5. - Texkcr : AIIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/739576

JlonoiHUTEIbLHAS JTUTEpPaTypa

1. Hdemmapckas O.5. OObeKT ynpaBieHUs TalaHTaMH B POCCUNCKUX OPraHU3alMsIX:
CPaBHUTEIbHBIA aHAIN3 MPEACTAaBIEHUI 3aUHTEPECOBAHHBIX CTOPOH //
Opranuzannonnas ncuxosorus. 2014. Ne2. URL: https://cyberleninka.ru/article/n/obekt-
upravleniya-talantami-v-rossiyskih-organizatsiyah-sravnitelnyy-analiz-predstavieniy-

zainteresovannyh-storon


http://znanium.com/catalog/product/458434
https://znanium.com/catalog/product/739576
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2. Kapramos C. A., Oneros lO. I'., lllatanos /1. B. Ynpasnenue tanantamu kak HR-
texnosorus // Bectauk OmI'Y. Cepus: Oxonomuka. 2013. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-kak-hr-tehnologiya

3. Haraea M.A. CoBpeMeHHas pakTuka ynpasiaeHus Tanantamu // Cankr-IleTrepOyprekuit
obpazoBarenbHblid BecTHUK. 2016. Ne3 (3). URL:
https://cyberleninka.ru/article/n/sovremennaya-praktika-upravleniya-talantami (xara
obparmenusi: 28.05.2019).

4. Operos I0.I'. YnpaBineHue TataHTaMu — PEAIbHOCTh COBPEMEHHOTO MEHEDKMEHTa //
Bectnuk OMI'Y. Cepusi: Oxonomuka. 2015. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-realnost-sovremennogo-

menedzhmenta

6.2. IlepedyeHb pecypcoB HH(OPMALIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu « AHTEpHETY,
HeOoOXOTUMBbIif JIJIsl 0CBOEHHsI TUCHHUTLIUHBI (MOTYJIs)

Kypnan «Ynpasnenue nepconaiom» (http:// www.top-personal.ru/)

Kypuan «/Jupextop no nepconany» (http://www.hr-director.ru/ )

Kypuan «YnpasieHue 4eT0BEYSCKUM MTOTSHITHATIOM

W HTEpHET-UCTOYHHUKHU:

http://www.e-xecutive.ru/ - CoobiiecTBO MEHEKEPOB e-Xecutive

http://hr-portal.ru/ - Tlopran st HR- cnenuanucros

http://hrm.ru/ - TlopTasn no kagPOBOMY MEHEKMEHTY

Haumonanwsnas snexrponnas oubnuorexa (HOb) www.rusneb.ru

© ©o N o g bk~ w D

ELibrary.ru Hayuynas snexktponHas 6ubnuoreka www.elibrary.ru

[HEN
o

. OnekrponHas oubnnoreka Grebennikon.ru www.grebennikon.ru

[EEN
[EEN

. Cambridge University Press

[EEN
N

. ProQuest Dissertation & Theses Global
. SAGE Journals

. Taylor and Francis

= e
A W

6.3.11podeccuonasibubie 6a3bl JAHHBIX U HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccuonanpHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
WupopmalinoHHbIE CIIPABOYHbIE CUCTEMBI:

1. KoncynbranT [lmtoc
2. TapanT
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1.2
7. MaTepuajibHO-TeXHUYECKOe o0ecredeHne TUCIUNINHBI

Jns  obecriedeHuss AMCUUIUIMHBL  UCIOJB3YeTCS  MaTepHabHO-TEXHUYECKas 0Oasa
00pa30BaTeNbHOTO  YUPEXKICHUS: Yy4yeOHbIE AayJuTOPUHU, OCHANIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JIJIsl IEMOHCTPAIMH YIeOHBIX MaTepPHAaJIOB.

CocraB mporpaMMHOT0 00€CIICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVIMHbI

Jns  obecriedeHuss AMCUUIUIMHBI — UCIOJNB3YeTCS  MaTepHabHO-TEXHUYECKas 0asa
00pa30BaTEeNbHOTO YUPEKICHUS: Y4yeOHblE ayJUTOpPUHU, OCHAIIEHHBIE KOMIIBIOTEPOM U

IMPOCKTOPOM 1A ACMOHCTpAllU y‘le6HbIX MaTCPHaAJIOB.

CocraB nmporpaMMHOT0 0OECTICUECHHUS:

[Tpu npoBenenuu 3ansatuil 0e3 crenuansHoro 10
4. Windows
5. Microsoft Office

8. OBECIIEYHEHHUE OBPA30BATEJIbBHOI'O IPOIECCA JIs JIUL C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbSA 1 UHBAJIMAOB

B xoze peanuzanuu IUCUUILTMHBI UCHIOJB3YIOTCS CIEIYIOIUE JOTOTHUTEIbHBIC

METO]IbI 00YUYEHHsI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTaIlH
00yJaronuxcsi B 3aBUCUMOCTH OT WX UHAUBUAYAITBHBIX OCOOCHHOCTEH:

® IS CIENBIX U CITa00BUIAIINX:

- JeKIUU O(QOPMISIOTCS B BHUAE JJICKTPOHHOTO JTOKYMEHTA, TOCTYITHOTO C TOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECTICUCHHEM;

- TIMCbMEHHBIC 33JlaHUs BBINOJHSIIOTCA Ha KOMIIBIOTEpE CO CHEIUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€cTiedeHUEM, UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEpHOE ocBelieHne He meHee 300 Jrokc;

- JUIS BBITIOJIHCHMS 3aJlaHusl TIPH HEOOXOAMMOCTH TIPEIOCTABIISCTCS YBEIMYMBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- IMCBbMCHHBIC 3a/JaHUA 0(p0pMJ'I$IIOTC}I YBCINYCHHBIM I_HpI/I(I)TOM;
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- 9K3aMEH M 3a4€T NPOBOAATCS B YCTHON (hOpME UM BBIIOIHSIOTCA B TUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

® JUIS TIIYXUX U CIa0OCIBIIIAIINX:

- Jekuud O(OPMIIIOTCA B BHJIE JJIEKTPOHHOTO JIOKYMEHTa, JHOO MpPedoCTaBIsAETCS
3BYKOYCHJIMBAIOLIAsl annapaTypa UHAUBUYaIbHOTO [10JIb30BaHMS,;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS HA KOMIIBIOTEPE B UCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOW (hopME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIUL C HAPYLIEHUSIMU OIIOPHO-/IBUTATEJILHOTO alapaTra:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IOMOIIbBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM IIPOIPaMMHBIM 00€CIIeUeHUEM;

- TIHUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHELHMAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOU (hOpME MITH BBITIOJHSIOTCS B MMCbMEHHOM (popme Ha
KOMITBIOTEPE.

ITpu HEOOXOIUMOCTH MpeyCMaTpUBACTCs YBEIUUEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeaeHHS  MPOMEXKYTOUHOM  arTrecTauuu I 0Oydaroluxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAJIbHBIX ICUXO(PH3MUECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHUM NPOLEAYPHl OLEHUBAHUS PE3YNbTaToOB OOYUYEHMs IpPEAyCMaTpUBACTCS
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEINCTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMH
OCOOCHHOCTSAMHU OO0Yy4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBbITh INPEIOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUA  pe3ylIbTaroB  OOy4deHUs  JIOMyCKaeTcss ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 10CcTyn K MH(GOPMAlMOHHBIM U OMOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJalTUPOBAHHBIX K OTPaHUYEHHUSAM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJIENIBIX U CIIA0OBUISAIIUX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

e Ui TJIYXHX M CIa0OCHbIIAIINX:

- B Ie4aTHoOu opme;

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA.
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e 111 00OyYArONMXCsl ¢ HAPYIICHUSIMU OIIOPHO-ABUTATEIFHOTO arnmapara:
- B IeyatHou dopme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

YueOHbIe ayTUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CAMOCTOSTENILHOW pabOoThI, HayyHAas
OuOMMoTeKa M WHBIC MMOMEINEHHS JJIsi OOy4YeHHsI OCHAIIEHBI CIICIHATBHBIM 000pYyIOBaHUEM H
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® IS CJICTIBIX U CIIA0OBUISIINX:

- YCTPOMCTBOM U1 CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucriieeM bpaiins PAC Mate 20;

- npuaTepom bpaitst EmBraille ViewPlus;

® IS TIYXHX U CIaOOCIbIIIAIHX:

- aBTOMAaTHU3MPOBAaHHBIM pPabdOYMM MECTOM /sl JIIOAEH C HapylIeHHEM CclyXa |
caboCTbIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e Ui 00yYaroIUXCcs ¢ HAPYUICHUSIMU OMTOPHO-ABUTaTEIBHOTO arapara:

- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHomMuueckumu napramu CU-1,

- KOMIIBIOTEPHOU TEXHUKOMW CO CIIEUATbHBIM IPOrPaMMHBIM 00€CIIEUEHUEM.

9S.METOANYECKHUE MATEPHUAJIbI

9.1. Il.1aHbl CEMMHAPCKUX 3AHATHH.

3anstue 1. Cemunap.. Tema «Talent Management» kak HampaBiieHHE KaJpOBOTO Me-
He/DKMeHTa. [ pynnoBas Tuckyccust 1Mo MarepuanaM npoQHiIbHOW NepUOTUKH.

3ansarue 2. [IpakTukym, 2 daca.

[TonroroBka M 3amura Occe Ha TeMy «YIpaBlI€HHE TalaHTaMu». [pymnmoBas
JUCKyCcCHsl IO pe3ysbTa-Tam 3amuThl 3cce. Kelic-3amaya «Onbir TOYOTA B pabote ¢
TaJaHTIUBBIMU COTPYIHUKAMM»

3anstue 3. CemuHap

I'pynnoBas auckyccus: «Kak BBIIBUTH CKPBITBIM TamaHT coTpyaHuka?». O030p
METOJIUK JUarHO-CTUKH MMOTEHIIMAJIa COTPYAHUKOB.

3anstue 4. [IpakTukym.
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TecT Ha BBISIBJICHHE THIIA COLMAIBHOW 3pEJIOCTH MOTYMHEHHBIX. PaboTa B Maibix
rpynmnax: pa3paboTka peKOMEHJANHWid 10 MOTHBHUPOBAHUIO MOMYUHEHHBIX PA3HOTO THIIA
COLMAIIBHOM 3PEIOCTH.

3angarue 5. CemuHap

I'pynnoBas auckyccus: «Kak pa3BuBaTh TalaHTIMBBIX COTPYIHUKOB». O030p METOIOB
Y TEXHO-JIOTUH Pa3BUTHSI MOTEHIIUAIA COTPYAHUKOB.

3anstue 6. [IpakTukym

[Ipe3enTanuss HMHCTpyYMEHTa JUArHOCTHKW/ PpPa3BUTHS TaJaHTIUBBIX COTPYIHHKOB.
I'pynnoBass  auckyccus 1o pesyiabraram  npeseHTtauuid.  Kedic-3amawa  «IIporpamma

IIPEEMCTBEHHOCTH U Kapbepbl B MTC».

9.2. MeToanuyeckue peKOMeHaIUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT

9.3. Unble MaTepHaJIbI

[Ipy wW3yyeHMM JUCUMIUIMHBL, MOJATOTOBKE K MPAKTUYECKUM 3aHATHSIM U 3a4eTy
OCHOBHBIM HaIlpaBJICHHUEM pPa0OTbl CTYJEHTa JOJDUKHO ObITh HE 3allOMUHAHUE UL
HOCJIEIYIOEro BOCHPOM3BEACHUST y4yeOHOro MaTepuana Kypca, a 3akpeljeHue IIyOOoKoro
NIOHMMAHHS COJEP)KAaHUS IUCUUIUIMHBI W HAaBBIKOB IPAaBUJIBHOIO IPUMEHEHUS HMMEIOIINXCS
3HAHUH B MPENCTOANICH TPOPECCHOHATHHOM eI TETLHOCTH.

OCHOBHBIMU MCTOYHHMKAMHM JUISI TOJATOTOBKU K 3a4YETY JOJKHBI ObITh PEKOMEHJOBaHHbIE
OCHOBHBIE U JIONOJHUTEIbHbBIE YUeOHbIE U3/IaHUs.

Ilepen HayamoM TMOATOTOBKM K 3a4eTy CTYJIEHTY HEOOXOIUMO MOBTOPUTH
NPOCITyLIaHHbIE JIEKIUM M YCTAHOBUTh Ty YacTh M3 MPOHJIEHHOW Yy4eOHON AMCUMILINHBI,
KOTOpasi SIBJsIeTCs INIaBHOM B yUeOHOM MaTepuale, a Kakas BTOPOCTETIEHHOM.

IIpu moAroToBKe peKOMEHAYETCS COCPEAOTOYMTHCS Ha OCHOBHBIX, HauOOJIee CIIOXKHBIX
paszenax, pa3doupasi UX 110 KOHCHEKTY U YYeOHHKY.

BaxxHpiM sBIseTCS 3HAHWE W TOHUMAHUE COJEP)KAaHUS OCHOBHBIX TEPMUHOB U
IpaBWIbHOE UX NMpuMeHeHne. OTBET peKOMEHAyeTCsl HaUMHaTh ¢ TOTO, YTO JaTh ONpeiesieHue
[0 CYLIECTBY BONpOCAa. 3aTeéM CIEIyeT PACKPBITh COJAEP)KaHHWE BOIIPOCA, C IPUBEIECHUEM
IIPUMEPOB U3 MPAKTUUECKOM 1€ATEIbHOCTH.

3aBepuIaTh OTBET Ha BOIIPOC CJIETYET KOPOTKUM BBIBOJIOM.

[TonmoXkUTENBHO OLIEHUBAETCS, €CIM NPU OTBETE HA BOINPOC, CTYAEHT HWLIIOCTPUPYET

OTBECT Fpa(pI/IKaMI/I, CX€MaMHu T.II.
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[Ipunoxxenue 1. AHHOTaMA
paboueil mporpaMMbl AUCHUTIIHHBL

AHHOTAIIUA PABOYEN ITPOI'PAMMBI JUCIHUILIUHBI

JucuuiuimHa «YTOpaBieHWE TalaHTaMW» SIBIISETCS YacThio OJIOKa BapHAaTHBHBIX
JUCIUTIIMH (IMCHIUILIMHA TI0 BBIOOPY) y4eOHOTO IIaHa 1Mo HampaBieHuio moarotoBku 38.03.03
«YIpaBieHUe IEePCOHATIOM», HAINPaBIECHHOCTh: «YIPABICHHUE IE€PCOHAJIOM OPTraHU3ALUN.
Jucuummna peanusyercs Ha (pakynbTeTe ynpasieHus Kadeapol opraHu3alMOHHOTO Pa3BUTHSI.

Llenv  Oucyunaumnel:  TpUOOpeTEeHHE  OOIIEKYJIBTYPHBIX M MPOPECCHOHATBHBIX
KOMIIETEHIIMH, TMO3BOJISIIOIIMX OPraHU30BBIBATHE 3(PPEKTHUBHYIO pPabOTy ¢ KIIOYEBBIMH,
BBIJIAIOIIMMUCS, TAIAHTJIMBBIMU U HE CTAHJAPTHBIMU COTPYTHUKAMH B OpraHU3aLUH.

3aoauu:

- OIPENENIUTh MOHATUE «TATAHTIMBBIN COTPYAHUK», BBISBUTH KIIFOYEBBIE KOMIICTCHIUH
TaJIAHTJINBOTO COTPYJHHMKA, CHOPMHUPOBATH MOJIENIb KOMIIETCHIIUH TaJaHTIMBOIO COTPYAHUKA.

- BBIBUTH (DAaKTOpbl BHEIIHEH M BHYTpEHHEW Cpeipbl, BIUSIONIME Ha (opMUpOBaHHE
KaJpOBOW CTpaTerMM M TIOJMTHKH OpPTaHMW3allid OTHOCUTEIBHO pabOTBHl C KIFOUYEBBIMH,
BBIJIAIOMIMMUCS M TAIAHTIMBBIMU COTPYIHUKAMHU;

- OCBOUTb METO/Ibl, TEXHOJIOTUM M MEXAaHHU3Mbl IIOMCKa, MOTHMBALIUU, PA3BUTUA
TaJIAHTJIUBBIX COTPYJHHKOB B COOTBETCTBUHU CO CTpaTe€ruel pa3BUTHsS U KaJpOBOW IMOJUTHKOU
OpraHu3aIumy;

- chopMupoBaTh HaBBIKM pPa3pabdOTKM MPOTPaMMbI  YIPABICHHWS TalaHTAMH B
OpraHu3allMi C Y4eTOM BO3MOXKHBIX PHUCKOB, YIpO3 M OIpaHMYEHHI, B TOM YHUCIIE C y4eTOM
HE00XOIMMOCTH MPEOI0IEHUS CONPOTUBIICHHS IEPCOHAIa HOBOBBEICHUSM.

JycuuniuHa HarpaBieHa Ha GOPMUPOBAHUE CIEIYIOMINX KOMNEmeHYu:

[1K-2.2 - opranusyeT IesTeNbHOCTh 110 00YYEHHUIO TIEpCOHAA;

[1K-2.3 - cnocobeH pa3paboTaTh W peaau30BaTh MEPONPUATHUS MO PA3BUTUIO U

HOCTPOCHMIO MPO(ECCHOHATIBHON Kapbephl IepcoHaIa.

B pe3ynbraTe 0cBOSHUS TUCHUILUIMHBI 00YYaIOIUICS 00194CeH:
3HaTh:
- oCcHOBBI 00y4eHust nepconana (I1K-2.2);
- OCHOBBI YIIpaBJICHUs ITPoQecCHOHATBHOM Kapbepoit nepconana (I1K-2.3).
Ymersn:

- OPraHU30BBIBATh JEATEILHOCTH M0 00y4eHuto nepconana (I1K-2.2);
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- pa3paboTaTh W peaqn30BaTh MEPONPHUATHS MO PA3BUTHIO U MOCTPOCHHUIO MPOQEecCHOHATHHOM
kapbepsl nepconana (I1K- 2.3).

Baanern:
- HaBBIKAMH OPraHHW3alMy AeITEIBHOCTH 110 00yueHuto nepconana (IK-2.2);
-HaBbIKAaMH Pa3pabOTKH ¥ peaju3allid MEPONPHUSITHH 1O Pa3BUTHIO W TOCTPOCHUIO
npodeccuoHaabHOM Kapbepbl nepconana (I1K-2.3).
Paboueii mporpamMmMoii perycMOTpeHa MpOMEKyTOUHAs aTTecTalus B popme 3adera.

O6H_[aﬂ TPYAOECMKOCTb OCBOCHUS JUCHHUIIIIMHBI COCTaBJISACT 2 3a4eTHBIE CAWHUILIBI.



